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From 2015 to 2020, premium growth for the medical professional liability (MPL) industry chroni-

cally lagged that of the total property/casualty (P/C) industry. During this five-year period, direct

premiums written (DPW) for the P/C industry increased almost 23%, while premiums for the MPL

industry grew less than 7%. This minimal growth in the MPL industry was brought on by a combi-

hation of factors including a soft pricing environment that lasted for the better part of a decade,

shrinkage in the number of independent physicians that purchase MPL insurance, and a move-

ment towards alternative insurance mechanisms such as captives.

In the first half of 2021, direct premiums written for the MPL
industry increased more than 15%. Growth was especially
strong in the segments of other facilities (up 31.8%) and other
professionals (up 31%), while premiums for physicians and
hospitals increased by 13.8% and 4.2%, respectively. This
growth was a harbinger of good news for the rest of the year.
The MPL industry finished strong in 2021 with premium
growth of almost 11%, marking the first time since 2003 the
industry recorded double-digit growth (and only the second
time since 2006 that growth in the MPL market exceeded
that of the total P/C industry).

MPL premium growth in 2021 was driven by several fac-
tors, most notably, firmer prices in all sectors of the MPL mar-
ket, and the gradual return to pre-pandemic levels of health-
care utilization. Further, at the end of 2021, inflation in the
consumer price index was running close to 7%—the highest
rate of inflation seen since the early 1980s—while
nuclear/aberrant verdicts continued to make headlines.

On the surface, this combination of factors might have
suggested MPL premiums would continue to grow at a similar
pace in 2022. However, there is more to uncover.

Premium Growth Stalls in 2022

As shown in Table 1, DPW for the MPL industry increased
15.7% in the first six months of 2021. During this period, pre-
miums for the top 10 MPL insurers increased by 12%, with
the top insurer, Berkshire Hathaway, showing premium growth
of almost $200 million, or 32%. However, in the same six-
month period in 2022, premium growth for the industry
slowed to 6.5%, while premium growth for the top 10 MPL
companies fell to 5.1%. Notably, among the top 10 MPL com-
panies, MCIC Vermont and Liberty Mutual both recorded pre-
mium changes in 2022 that were at least 10 percentage
points greater than growth in 2021, while Berkshire Hathaway
and Coverys recorded premium changes in 2022 that were
more than 30 percentage points less than in 2021.

What is happening in 20227 Things were going well
through the end of 2021 but through midyear 2022, premi-
um growth appears to have stalled.

To better understand where growth rates for written pre-
miums are changing and what the driving forces of these
changes may be, a deeper analysis of each segment was con-
ducted. Year-over-year—except for hospitals—growth in DPW
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Table 1. Direct Premiums Written for Top 10 MPL Insurers from 2020-2022

GROUP DPW 6/30/20 DPW 6/30/21 CHANGE (%) DPW 6/30/22 CHANGE (%)
($000) ($000) ($000)
Berkshire Hathaway $ 618,353 $ 816,571 +32.1% $ 816,123 -0.1%
The Doctors Company 522,816 573,529 +9.7% 618,846 +7.9%
MCIC Vermont 418,391 410,687 -1.8% 532,451 +29.6%
ProAssurance 357,941 362,039 +1.1% 369,453 +2.0%
CNA 284,484 309,169 +8.7% 287,064 -7.1%
Coverys 231,540 274,865 +18.7% 240,792 -12.4%
MagMutual 166,665 188,008 +12.8% 193,348 +2.8%
CRICO 163,688 165,744 +1.3% 174,428 +5.2%
Liberty Mutual 114,350 130,382 +14.0% 164,639 +26.3%
Constellation 123,870 130,939 +5.7% 135,141 +3.2%
TOP TEN $ 3,002,101 $ 3,361,932 +12.0% $ 3,532,285 +5.1%
A/0 COMPANIES $ 2,019,734 $ 2,449,702 +21.3% $ 2,655,783 +8.4%
INDUSTRY $ 5,021,834 $ 5,811,634 +15.7% $ 6,188,068 +6.5%

Prepared by the MPL Association. Data source: @2022 S&P Global Market Intelligence.

decreased for the other segments of the market (Figure 1).
The decrease was particularly sharp for the other facilities
segment, which has been the fastest growing segment of

the market.

Physicians

In the first half of 2021, industry written premiums for physi-

cians increased almost 14% while in the same period in
2022, premiums for physicians were up only 2.5% (Table 2).
Among the top 10 physician insurers, there was no discern-

able pattern in the premium growth rates in 2021 and 2022.
Most companies show varying degrees of growth in both
years, however, several companies showed large growth in

Figure 1. DPW Growth Through June 2022 - By Segment
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2021 but decreases in 2022.

Analysis of the companies with
near/above-average growth shows these
companies typically write business in a
limited number of states and have been
taking regular rate increases in core
states. For companies in the “all other”
category, well above-average growth in
DPW was observed among risk retention
groups. A review of 12 physician-focused
risk retention groups (RRGs) showed
premium growth of 31%, or almost $48
million, in the first six months of 2022. It
is a possibility that the business lost by
the companies in the top 10 has migrat-
ed to RRGs.
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Table 2. Direct Premiums Written for Physicians from 2020-2022
GROUP DPW 6/30/20 DPW 6/30/21 CHANGE (%) DPW 6/30/22 CHANGE (%)
($000) ($000) ($000)

The Doctors Company $ 357,604 $ 393,635 +10.1% $ 424,178 +7.8%
Berkshire Hathaway 287,849 409,710 +42.3% 367,435 -10.3%
ProAssurance 309,438 311,269 +0.6% 305,790 -1.8%
MagMutual 160,409 177,315 +10.5% 178,855 +0.9%
Coverys 146,619 174,010 +18.7% 135,796 -22.0%
Constellation 84,832 87,502 +3.1% 91,460 +4.5%
ISMIE 57,575 69,100 +20.0% 78,974 +14.3%
Medical Mutual (MD)) 59,683 75,300 +26.2% 73,304 2.7%
SVMIC 52,157 58,90 +12.9% 71,628 +21.6%
Curi 49,713 60,340 +21.4% 65,989 +9.4%
TOP TEN $ 1,565,879 $ 1,817,085 +16.0% $ 1,793,411 -1.3%
A/0 COMPANIES $ 766,560 $ 837,241 +9.2% $ 927,917 +10.8%
INDUSTRY $ 2,332,43 $ 2,654,326 +13.8% $ 2,721,327 +2.5%
Prepared by the MPL Association. Data source: @2022 S&P Global Market Intelligence.

Table 3. Direct Premiums Written for Hospitals from 2020-2022
GROUP DPW 6/30/20 DPW 6/30/21 CHANGE (%) DPW 6/30/22 CHANGE (%)
($000) ($000) ($000)

MCIC Vermont $ 418,391 $ 410,687 -1.8% $ 532,451 +29.6%
CRICO 163,688 165,744 +1.3% 174,428 +5.2%
The Doctors Company 113,461 120,323 +6.0% 125,889 +4.6%
Berkshire Hathaway 95,272 104,851 +10.1% 124,790 +19.0%
Coverys 44,687 55,088 +23.3% 60,437 +9.7%
HCI Group 36,016 40,485 +12.4% 44,785 +10.6%
Chubb 31,062 44,363 +42.8% 41,505 -6.4%
Clinician Assurance 0 407 N/A 38,303 +9307.6%
CHART 36,518 37,116 +1.6% 33,203 -10.5%
PRI 17,242 20,761 +20.4% 32,245 +55.3%
TOP TEN $ 956,337 $ 999,824 +4.5% $ 1,208,036 +20.8%
A/0 COMPANIES $ 427,383 $ 441,386 +3.3% $ 433,396 -1.8%
INDUSTRY $ 1,383,719 $ 1,441,209 +4.2% $ 1,641,432 +13.9%
Prepared by the MPL Association. Data source: @2022 S&P Global Market Intelligence.
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Table 4. Direct Premiums Written for Other Professionals from 2020-2022

GROUP DPW 6/30/20 DPW 6/30/21 CHANGE (%) DPW 6/30/22 CHANGE (%)
($000) ($000) ($000)
CNA $ 111,800 $ 21,366 +8.6% $ 129,817 +7.0%
Berkshire Hathaway 87,418 106,743 +22.1% 126,504 +18.5%
EMCRRG 0 85,000 N/A 93,000 +9.4%
ProAssurance 38,744 40,744 +5.2% 47,095 +15.6%
WR Berkley 30,456 35,603 +16.9% 44,660 +25.4%
Alleghany 32,961 39,475 +19.8% 41,400 +4.9%
NCMIC 39,558 40,998 +3.6% 40,995 +0.0%
Liberty Mutual 34,111 31,197 -8.5% 40,600 +30.1%
OMSNIC 20,103 30,248 +50.5% 30,710 +1.5%
Chubb 22,044 25,872 +17.4% 28,717 +11.0%
TOP TEN $ 417,194 $ 557,247 +33.6% $ 623,497 +11.9%
A/0 COMPANIES $ 150,860 $ 187,093 +24.0% $ 190,878 +2.0%
INDUSTRY $ 568,054 $ 744,340 +31.0% $ 814,375 +9.4%

Prepared by the MPL Association. Data source: @2022 S&P Global Market Intelligence.

Hospitals

For the last several years, the hospital segment has recorded
among the highest loss ratios in the industry. For accident
years 2017 to 2021, a representative sample of physician
insurers reported an average loss and allocated loss adjust-
ment expense (ALAE) ratio of 78%; over the same period, a
representative group of hospital insurers recorded an average
loss and ALAE ratio of almost 98%.

Table 3 shows that DPW for the hospital segment
increased by 4.2% from 2020 to 2021 and by 13.9% from
2021 to 2022. However, growth in the hospital segment dur-
ing the 2021-2022 period was driven largely by MCIC
Vermont (where DPW increased 30% in 2022). Excluding
MCIC Vermont, DPW for the hospital segment was up 6.8% in
2021, and 7.6% in 2022—consistent (and necessary) premi-
um growth rates for the sector.

Other Professionals

In the first six months of 2021, DPW for other professionals
increased by 31% over the first half of 2020. During this
period, almost half of the growth came from Emergency
Capital Management RRG (EMCRRG), whose DPW went

from zero to $85 million.

ECMRRG had been put into a dormant state in 2017,
but effective March 31, 2021, the company reactivated its
operations “to provide primary layer (MPL) to [Envision
Healthcare] and the physician practice groups it contract-
ually manages across the country.” According to Dun &
Bradstreet, Envision Healthcare has 25,000 physicians and
advanced practitioners. Therefore, it is unlikely all EMMRRG’s
DPW was for “other professionals,” but rather should have
been recorded as physicians’ premium. Excluding ECMRRG,
DPW for “other professionals” increased by 16.1% from
2020 to 2021, and by 9.4% from 2021 to 2022. These
adjusted premium increases likely represent a combination
of higher pricing and exposure growth in ancillary profession-
als including nurse practitioners and physician assistants.

Other Facilities

The other facilities segment is dominated by commercial
insurers: #1 Berkshire Hathaway (19.5% market share); #2
Liberty Mutual (12.2%); and #3 CNA (9.6%). Due to the het-
erogeneous/high-risk nature of many of the risks that fall into
this category, most of the top insurers write other facilities
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Table 5. Direct Premiums Written for Other Facilities from 2020-2022
GROUP DPW 6/30/20 DPW 6/30/21 CHANGE (%) DPW 6/30/22 CHANGE (%)
($000) ($000) ($000)

Berkshire Hathaway $ 147,814 $ 195,265 +32.1% $ 197,394 +1.1%
Liberty Mutual 70,682 99,105 +40.2% 123,941 +25.1%
CNA 95,707 99,942 +4.4% 96,878 -3.1%
Caring Communities 38,859 49,669 +27.8% 56,670 +14.1%
The Doctors Company 41,287 46,404 +12.4% 51,996 +12.0%
Munich Re 660 27,25 +4027.7% 40,909 +50.1%
Arch 24,432 27,818 +13.9% 35,177 +26.5%
AlG 7,805 56,832 +628.2% 32,184 -43.4%
Markel 25,590 29,085 +13.7% 31,447 +8.1%
Coverys 29,16 28,601 +1.9% 27,950 -2.3%
TOP TEN $ 482,002 $ 659,978 +36.9% $ 694,547 +5.2%
A/0 COMPANIES $ 255,759 $ 312,270 +22.1% $ 316,844 +1.5%
INDUSTRY $ 737,761 $ 972,248 +31.8% $ 1,011,390 +4.0%
Prepared by the MPL Association. Data source: @2022 S&P Global Market Intelligence.

business through excess and surplus (i.e., non-admitted) sub-
sidiaries. For example, Berkshire Hathaway writes the business
on National Fire & Marine Insurance Company paper, while
Liberty Mutual writes through Ironshore Specialty Insurance
Company.

For the last several years, “other facilities” (including long-
term care facilities) has been the fastest growing segment of
the MPL market. In the first half of 2021, DPW for this seg-
ment increased 31.8% over the same period in 2020.
However, in the first six months of 2022, year-over-year growth
was only 4% (Table 5).

Excess and surplus lines companies have more
flexibility in pricing and coverages options than admitted
companies. Given the firmer pricing conditions of the
market for the last several years (especially in the long-term
care market), and the exposure growth of non-hospital
facilities, the sizable premium growth in 2021 was not
unexpected. However, the drop-off in growth in the first six
months of 2022 suggests that competition could be dampen-
ing price increases. Therefore, while price increases are
expected to continue in 2023, they will likely be in line
with those of 2022.

What might we expect in 2023?

The MPL industry has not generated an underwriting profit since
2013 and this trend is expected to continue in 2022 and 2023.
Assuming loss reserve redundancies have largely dissipated, the
industry will need to continue to raise prices to improve under-
writing results. However, according to the latest rate survey from
the Council of Insurance Agents & Brokers, the average price
increase for MPL in the third quarter 2022 was 3.1%, down from
3.2% in the second quarter, and more than two percentage
points below average price increases of 5.6% in 2021.

The most likely scenario is that the industry will stay the
course and premium changes in 2023 will largely resemble
those of 2022. The industry is well-capitalized, and competi-
tion remains strong both in the traditional and alternative mar-
kets. As such, raising prices too much for risks that can find
coverage elsewhere could result in a loss of business that is
unlikely to be recouped. M
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